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Your gateway to the largest innovation
network for health technology in Europe

Interim Managing Director, EIT Health Austria GmbH

Strategy & Deputy Head of Center, AIT Center for Health and Bioresources

European Union
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Partner Network «EIT Health»
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Innovation Education Acceleration

Product & Services Training Professionals & Business Creation

Entrepreneurs i
We tackle obstacles to P We want to create a fertile

innovation to improve Europe’s We engage with European innovation ecosystem in which
healthcare delivery and enable students, professionals, patients entrepreneurship can flourish.
life-changing solutions. and citizens to promote talents

and health literacy.

pillar 3

Innovative Europe
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Partner Network «EIT Health»
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Input Metrics

Output Metrics

cET 2016-2020 €290m
Funding 2021-2027 €450m (g 129 (g 87 (( 894 (( 21 (( 68
€Otherfunding & = 55512027  €100m

Partner co-funding

B # Designed/tested # Marketed # Supported Start- # Start-ups # Start-ups
innovations innovations ups/Scale-ups ted of EIT
€Revenues 55512027 € 25m ° " created creslec
reinvested MSc/PhD
0SS SIS BIDoDoDIDHDHDE S0 EADADAmIE R DIDIDAma S e S ASASAEAAAAEamomomamamamas programmes
# Partners 150
o APamnes Y . 615 (1.010 B0.730 ((1.307
# Affiliated Start-ups 2016-2020 > 5.000
(eit)) Health # Active Partner # Graduates from  # Participants # Invest attracted
collcaboration Msc/PhD (non-degree) by Start-ups/Scale-

programmes training ups (€m)
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White spot on the map

From Austrian membership to
EIT Health leadership

Opportunities for start-ups

Outlook




,HealthTech Networking” mit dem europdaischen FFG
Innovations- und Technologieinstitut Health (EIT Health) _—

Informationsveranstaltung zum EIT Health und den Ankniipfungspunkten fiir sterreichische Forscherinnen und &3 11.12.2018, 14:30 - 18:00
Unternehmen

Q@ Wirtschaftskammer Osterreich, Wien
1040 Wien, Wiedner HauptstralRe 63

White spot on the map

= 3 years earlier visit = Critical mass: largest innovation EU network with = |nvitation to pick up the
by EIT Health partners reflecting healthcare diversity ball and make the next
German branch to . step: a cluster of Austrian
. = Sharing resources across borders to collaborate
introduce the partners
network, partner, = Own governance, partner-driven engagement

= Happend to be in the
= Drive to develop existing prototypes into products room on that day... it

went from Interest to
action to ownership

goals —and lack of
Austrian partners
since 2016 = No calls, but bottom-up from idea to impact




EIT and EIT Health

Access » PPP operating EU’s largest cross-border innovation
network spanning entire health care landscape

Ability » close collaboration with health care innovators to
translate frontier research faster to business

Focus » available proof-of-principle technologies
business plan, go-to-market strategy and
exploitation partner

Research

Knowledge triangle » integration of three pillars:
business, research, education under one roof

Health care
providers

University

Industry




EIT Health Hubs in your region

EIT Health supports cross-border collaboration, movement of knowhow,
business and people — talents, entrepreneurs, professionals

Regionally anchored hubs
managed by partners

Focus on regional system

Each hub embedded in
innovation ecosystem

Other hubs in San Francisco,
Tel Aviv, coming up London,
China, Africa

Headquarter in Munich
EIT HQ in Budapest



From Austrian Membership to Leadership

= Start in 2020 with 6 Austrian partners
regionally structured with EIT Health

Germany for DACH region
m Boehringer
i

Ingelheim
= Membership: access to partners, projects, . sanusy.
programmes, support, Investors & Coaching — 2 UNIQA o
VC und Business Angel networks, Venture "
& ’ kaﬁ!ﬁ,ﬂlﬂm> BUSINESS

Center of Excellence with EIF, Crowdfunding
platform in medical supply sector, VWILD
Mentoring/Coaching network, EU initiatives

Engagement strategy Stakeholders strategy Growth strategy
Clarity on needs and incentives Winning coalition in partner network Austrian partner cluster




EIT Health Austria
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Your first point of contact and /
gateway to the largest
& innovation network for health

itechnology in Europe
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EIT Health Austria

v" Austrian hub initiated Jan 2022

v’ Set-up phase Jan-Oct, fully operational
in Q3 this year

v" 10 EIT Health Austrian Partners and
network partners

v' Complement with medical/clinical,
education and consulting expertise

v’ Co-Location with partners

v’ Stakeholder support from Federal
Ministries, and Vienna Business Agency

v' Project funding, Start-up programmes
(no membership needed) for tackling EU
market
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Gesellschaft

NATIONAL / REGIONAL LEVEL

= Federal Ministry
Republic of Austria
Digital and

= Fed ini
Economic Affairs aceml Mmlstry

Republic of Austria
Education, Science
and Research

= Federal Ministry
Republic of Austria
Social Affairs, Health, Care
and Consumer Protection




Opportunities for start-ups
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= & — ¢ o | EIT Health Bootcamps: learn how
EIT Health Catapult: fast-tracklng ﬁ vﬁv‘ EIT Health Bridgehead: Take your h J to develop your start-up to its
Europe’s best start-ups § healthcare business abroad 5 full potential
AR
Showcases biotech, medtech and Match entrepreneurs to grow business Intensive incubation for start—ups!, &
digital health start-ups to leading beyond their home market with top technology or thematically structured, zj ‘
experts and investors across Europe incubators/accelerators abroad e.g., medtech, patient innovation

Companies supported since . Gold Track: Accelerating the
8% still in operation =

growth of massively scalable
healthcare companies

—T Scaling elite start-ups through top life Create or expand business ventures
> s science advisors for strategizing and through training, mentoring and team
operational execution building and up to €1.5M investment
A

y \



Outlook

v' Workspaces @ Kundmanngasse, hub for partners and stakeholders

v Recruitment and staffing the hub

v’ Start FFG Innovationslabor HealthGateway.Austria

v' Coming up: Innovation call (start-up driven), Bridgehead, GoldTrack, Catapult

Strategy Roadmap

It ) Health

Green Tech and pPhotonics

Liaison with health care providers

Business intelligence for guidance and best practices

New horizons: from Focus Areas to Flagships — Digital medical

Dx, Health data space, High value care

EU level opportunities: IPCEl Health, TEF Health, Digitized

Testbeds, Dowstream of IHI, Upstream of EIC
X Network — EIT Community, EIT Manufacturing




